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SEE DISTRIBUtION ,of thu
S,, < ," .. .. . i -i>a d 794 .

I. Subject report is forwarded for review and evaluation in accordance
with paragraph 5b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Bran,' -W-ain 90 days
of receipt of covering letter.

2. Information contained in thiisov -T-A that the
Army realizes current benefits from lessons learned during recent opera-
t ions.

3. To insure that the information provided throu the Lessons Learned
Program is readily available on a continuous basis, a cumulative Lessons•-• Learned Index ccntaining alphabetical listings of items appearing in the
reports is compiled and distributed periodically. Recipients of the
attached report are encouriged to recommend items from it for inclusion
in the Index by completing and returning the self-addressed form provided
at the end of this report.
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CONFIDENTIAL
D T,',_r"T OF T:ý ýý'f Af

AAo 96266

AVGO•3-C 15 Augu.;t 1968

3UBJECT: Operational Report of Headquarters, 1,t2 Corabat Aviation Grouip
for Period 3nding 31 July 1968, RC., CiF0A-65 (,d) (L).

SEM DIJTRIEUTION:

1. (C) Section 1, Ooerations: _Signaficant Activities

a. jission: No change.

b. Organization:

(I) Organization of tae 12th Combat iviation Group at tne )eginning
of tiie reporting period included tne following inits witr, headquarters locat-
ed as indicuted:

(a) HMiC, 12tn Combat iviation Group - tong Binh.

(b) ltth Combat Aviation Battalion - !hu Loi.

(c) 145th Comabat Aviation Battalion - Bien Hoa.

(d) 210th Combat Aviation Battalion - Long Thanh.

(e) 2141th Combat Aviation Battalion - Bear Cat.

(f) 222d Combat Support tviation Battalion - Vung Tau.

(g) 269th Combat Aviation Battalion - Cu Cidi.

(h) 308th Combat Aviation Battalion - I CT7Z.

(i) 7th Squadron, Ist Air Cavalry - Di An.

(J) 3rd 3quadron, 17th Air Cavalry - Tay Ninh.

(2) In late April, the 7/1st Air Cavalry Squadron (minus "B" Troop)
was alerted to move from Di An to Vinh Long to join its "C" Troop. Head-
quarters Troop and "DO Troop commnemed movement on 6 May and closed on Vinh
Long on 12 May. Due to the intensified tactical situation in III CTZ, the
movement of "A"l Troop was delsyed. wA" Troop closed on Vinh Long on 25 May.

DOWNGRADED AT 3 YEAR INTERVALS;

FoRo01z DECLASSIFIID AFTER 12 YEARS.

Gs3 1070 DOD DIR 5200.10
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The 7/1st ACS (minus "13" Troop) was reas3igned to to 164th Coimbat ,wiation
Group on 3 June 1968. "B" Troop re~ia.Lnud at D)1 ,In attaciied to tte 12th
Combat Aviation ~roup). "f1" Truop 7/1,"t ACS was .'urtsiur attacLied to aiead-
quarters 3/17th ACS.

(3) On 23 May 1968, 3/17tzitir Cavalry squadron was alerted to
move fr(aa Tay Ninh to D 37 An. r-ioveiet cauaencod Jiq I June and was clt pd e
on 20 Jfune. "Al Troop, wDich wa located at !on,. llinh (uedcatcAer), remle.
in t Lt location.

W4) On 4 iaY 1966, tjie a vance party of tjie 272d Assault oupport
delicopter Comapaiy (qSL) arrived at Vung Tau. The 222d Coabat Support
Aviation Battalion (6SI30) was designated tihe ,ost unit and charged with
the responsihility for in-country training. On 10 iiay, t.x main body with
16 CH-479's arrived Lt Vun•; Tau. Time unit closed at Bear Cat on 11 May
and was assigned o the 12t.- Group on 20 May with further assignaent to
the 222d CSAB. In-country training and infusion were completed by 28 May.
On 6 June, a 10() man advance party and four (4) CH-47's frcn tiie campany
departed Bear Cat for I CIZ. The main body of tne 272d caamenced movement
on 14 June and closed at jHue Phu T3ai on 20 June 1968 and was attached to tne
308th Combat Aviation Battalion (C.LB). On I July 1968 the 308ti CAB with its'
subordinate units tnic 200tn and 272d ASIiC's and the 17tr! and 188tni ABC's were
transferred frcia the 12th Combat Aviation Group to the 101st Air Cavalry
Division.

(5) Tlih 361st Aviation Compa.iy (Escort), which arrived from CUN•6U
on 8 ,ipril, completed in-country training and infusion, and was declared
operational on 15 and 16 May. On 16 May, an alert was received from Head-
quarters, Ist Aviation Brigade tn-,t tLie 361st would deploy to II GTZ on
short notice. The 361st was declared non-operational as of 1?0600 May 68
and bagan preparations for movement, Movement began on 22 May and on 27
UIay thj last elements departed Di in for Camp liollaway. The 361st vias re-
assigmned to tiho 17th Coia,'at Aviation Group on 27 dfay.

(6) Inclosure 1, Organization Carft and Inclosure 2, Stationing
List depict ti organization of thu 12th Comnbat Aviation Group as of 31
July 1968.

c. Personnel C,•anges:

(1) LTC Lowell K. Solt, 060200, i3swried duties as DCO on 15 June
1968 vice LTC Christopher B. Sinclair, 028265.

(2) Aajor George 4ise, 0F100046, assumed duties S-2 on 15 June
1968 vice LTC Lowell K. Solt, 060200.

(3) LTC John L. Holladay, 02037555, assumed duties as DCO on 13
July 1968 vice LTC Lowell is. Solt, 0602W0.
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d. Unit Strength aead uarters, 12th Combat tviation Group as of 31
Ju~jy 19683:

(i) Military:

Subordinate Officer WO E Total
Unit Auth O/H auth 0/' .'uth O/A Auth O/H
Iuic 23 /35 1 / 5 51 / 150 75 / 185

(;~) Civilian:

Subordinate DAC VN 3d Natrl Contractor
Unit Auth O/H Auth 0/H Auth O/H Auth 0/i
HfC 0 1 ,* 6 / 12 0 / 0 o / j*

* Attach'jd

e. Aircraft Status as of 31 July 1968: See Inclosure 3.

f. Operatioral Results as of 31 July 196: Reported by assigned
battalions and squadrons.

g. Operations.:

(1) Tills period began with tha Post Tet Offensive. In the early
worning hours of 5 May 1966, tae enay began a series of rocket and aortar
attacks against the -ajority of oases occupied by 12th (oraiat iviation
Group alements. To combat enemy elements in the Saigon/Cholon area, Task
force Hay was fonned by ll Field Force Vietnam. Major Charles jatkins,
Asst S-3 of the Group, was dispatccd to Task Force Hay/Capital Military
District Headquarters as Aviation Liaison Officer. His after action report
is enclosed as Inclosure 4.

(2) During this report period air traffic *ontrol (,aTC) functions
were transfered froaa the Signal Section to the S-3 Section 12th Combat
Aviation Group. The Group continues to monitor the JTC situation in the
III CTZ.

h. Training:

(I) Training has continued froCn the previous quarter on the band-
ling and employment of th, XM 429 proxiniity fuze and tit- X14 229 warhead
(17 pound) for ti) 2.75 inch rocket system. This training is now govern-
ed by U)ARV Regulation 350-6 (11 June 1968) and Ist Aviation Brigade
CUrcular 350-1 (7 June 1968). Conditional release for us- of ta- X M 157B
and XM 157C launchers to fire the 2.75 inch rocket with t,- 17 pound
warhead has been received and transmitted to subordinate units. This
rel3ase, plus permission to mate the XM 429 proxn.Lity fuze with toe 17
pound warhead, should significantly increase tho effectiveness of these
weapons systems.

3
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"(2) 12th Combat Aviation Group Regulation 35&-1 was published

15 July 1968, superseding 12th Cbmbat iviation Group Training Circular
Number 1 . This directive outlines the training mission and policy for
this ccmmand and provides guidance to the subordinate units on the
conduct of unit training.

(3) Seven (7) Vietnamese Air Force (VNMiF) officers began lia-1
transition training during the quarter. This training will be completed
in October 1968.

(4) A short course has been establishod to train personnel in thouse of the newly arrived Universal Pod for thQ CL-ý54 Flying Crane. The
273d Assault Support H1elicopter Company (ASNC) is tha host unit. Td.s
pod is capable of loading 45 combat troops or approximately 17,000 pounds
of cargo.

(5) Orientation training in th; conduct of airmobile operations
is being conducted by the 214th Combat Aviation Battalion and tho 222d
Combat Support Aviation Battalion for the Royal Thai Army Volunteer Force
(RiAVF.)

(6) Training of unit personnel in the use of weath-jr avoidance
radar (AN/ARN-148) and DOD AIMS Transponder (AN/APX-72) has been coiapleted.
The level of proficiency is considered to be excellent.

i. Intelligence:

(1) Security:

(a) The Group Headquarters continued to maintain a strong
security posture. Security posters were displayed in all staff offices,
and no security violations were noted turing the reporting period. Thu
section received an after-duty hours inspection frca personnel of the
219th MID in early June. There were no other formal CI inspections receiv-
ed and there were no discrepancies noted during the inspection by the
219th. The section also received a pre-IG inspection by personnel from2
th. 1st Aviation Brigade. Miinor dis crepancies were noted and corrected on
thQ spot.

(b) During July a 100% inventoiy of all SsCiiST documents was
conducted witnin the Group Headquarters. At tiis tiae tere was a change
in custodians, due to tnie departure of tile Assistant S-2, Captain John D.
Marchi. As a r-sult of trio inventory, 205 )ECRZ'T documents were destroyed.
Before destruction each primary staff officer was contacted to insure that
there was no longer a noad for th,• documlent. At taj end of tha period,
there were 93 SCRET documents remaining in th- repository.

(c) Two Group regulations were completed in July. T:;ey were:
380-5 and 604-5. In addition th! S-2 section SOP was revised and published.

4
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(d) Personnol froii ta-, section conducted 4 GI/Pre-IG inspections

of subordinate units durir% the quarter. These inspections were conducted
for th, 210th, 214th, 269th C431s and the 2•2d C3.0B. itlinor discrepancies were
noted; however the units were in a acceptabLe security posture.

(2) Intelligence Statistics:

(a) The classified repository and distribution facility operat-
ed by the S-2 section processed approximately 25,628 inco.•ing and outgoing
pieces of (DNFIDEATIAL material and 2 ,0 incoz.ilng anr outgoing 3SCfAET documents.

(b) Also during tho period, a total of 129 security clearances
were processed throughout th. Group.

(c) Map processing, continued tc be an S-2 function which re-
ceived considerable emphisis. t total of 14 ciap requests were processed
resulting in an issuance of approximately 14,250 map sheets.

(d) The section continued to maintain a spot intelligence
radio net. A total of 24ý reports were received fram inflight aircraft during
the reporting period. This relatively low ntmiber of reports is attributed to
decrease in enemy activity during the latter k •lf of the period as well as
a breakdown in communications equipment for 3G days.

(e) There was one reported loss of an SOI due to hostile action.
No disciplinary action was taken.

(3) Staff Visits, Briefings and Liaiscn:

(a) On a monthly basis, representctives of t.!_ section con-
ducted staff visits witi subordinate battalions. These visits continued
to provide tv. battalion S-2's wite guidance and assistance pertaining to
intelligence zatters. In addition mutual problezs were discussed often
resultin,. in changes of establishol policies and orocedures.

(b) Continueing on a weekly basis, the S-2 provides tie com-
mander and his staff witj- detailed intelligence briefings. The briefings
contained:

Enemy organization and compositicn
Current disposition of enemy units
Significant enemy ictions within "h, ill CTZ
Snemy capabilities, vulnerabilities and courses of action
Conclusions
Iteras of administrative nature of interest to tj,; coiander

(c) FAch week a representutive of tho stfction attended thc in-
telligence conference at USAWV. In addition, conferences were attended at
II FF', and liaison visits were ,jde with h. 4dquarters, Ist .tvn ý3de, III
Corps 1iqs (ARVTN) and 219th HID.
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(d) Once a month, generally following th-, monthly ccamanders

call, a formal intelligence briefing was hold for th_ Battalion 3-2's. The
briefing depicted tha current enemy disposition, capabilities and probable
course of action. In addition, infon.mation of particular interest and
significance to tha Group aviators in th• accoapli.shient of r.issi ,ns was
discussed during the briefings.

(4) Daily, Intelligence Suimary: The section continued to publish
a daily LITJ3UM. The docunent h-s proven to be a useful way of disseminat-
ing intelligence information, and also provides items of administrative
assistance to subordinate battalions.

(5) Escape and Ecvasion:

(a) For the reporting period, the E&S' Officer conducted staff
visits to assigned battalions. Those visits provided ttne units with guid-
ance and assistance pertaining to survival, escape and evasion.

(b) While the 3-2 continued to be the E&h Officer, school
quotas continued to be handled by the 3-3. No probleas have been encount-
ered with the arrangement, since it began last quarter.

J. Logistics:

(1) Aircraft Maintenance:

(a) Cofmand emphasis has been placed on material readiness
of equipment and th. TAERS Program. During maintenance assistance visits,
many errors were noted i. aircraft log books. Also noted were TAWRs
forms being forwarded to incorrect addressues causing confusion and tiLe
lost in getting theso fonms to thcir proper destination. In addition many
errors existed in Da Form 2407, Maintenance Request. On the spot assistance
during thb. maintenance visits was rendered, showing the, maintenance
personnel the errors and giving thbu instruction in properly completing
th'ese forms. also empaasis was placed on the correct use of tkie T1 36-750.

(b) In order to assist the coirmanders in inspecting their ulits
and recognizing errors in th. aircraft log books and other forus associated
with aircraft maintenance, a ccmprehensive TAERS progra.r of instruction
was set up. The aircraft maintenance section gave classes both during day-
light and night hours to battalion ccnmanders, their staff members and
other personnel in ccrmiand positions down to platoon leaders and platoon
sergeants. Approximately 130 personnel, both officers and enlisted ruen
received this instruction. Every effort was put forth in aiding Lhe battal-
ions and units in making iiprovements in their aircraft forms and records.
Monitoring of these forms shows the TAMS Program of instruction has .)roven
itself effective.

(2) Automotive Maintenance:

(a) From 22 atril 1966, through 30 June 1968, the Autcxaotive
Maintenance section of L. e 12t, Co.abat ýviation Group has inspected `+
wheeled vehicles, 15 trailers, Adproxiaately 40 log books, ESS rest 3,

approximately 1,000 DA Fori 2408-3's and 57 quarterly DA Fora 2406'
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Fram thA many mistakes observed, a general lack of knowledge in the TAERS
system and ILLIs is obvious, and the vehicles have not been maintained in
accordance with the Technical Manuals.

(b) A visit to the 1st Avn Bde CMMI team chief netted a copy
of each inspection check list that tie ()[I team uses. With permission,
these were reproduced in quantity to insure that each caapany sized unit
under the 12th Gp had at least one copy of each form.

(c) A number of training aids have been made, including a
conplete log book filled in with tiie proper entries on each form which
includes the DA Forms 2404 Operatorts Daily: 2408-1 Daily; 2408-i Monthly;
2408-3; 2408-5; 2408-7; 2408-8; DD Form 314 and the DA Form 2404, &XC.
Also a booklet on vehicle stenciling taken from the TB 746-93-1, October
1964 has been distributed. A booklet on the M151 EýC, TM with a cmpleted
DA Forn 2404 E&C for an example to follow has also been maade up and cir-
culated.

(d) The policy now being followed is to give the requesting
units a courtesy inspection, leaving a copy of the written results and
comments with the inspected unit 's 00. No report is turned in to Bn Hq or
Gp Hq levels. Tiis has proven to be successful, for Lalits tat have bven
unsatisfactory in the past are now passing the CIlII and IG inspections.

(e) The PLL's have also been inspected during each courtesy
visit and have found to be a problen area, Units are not follow.ang AR
735-35. As much help as possible has been rendered in an effort to bring
the PLL's up ',, standards.

(3) Supply: During this quarter, all assault helicopter companies
and air cavalry troops in tne 12th Coiabat aviation Group received issue of
two hOI{2X flight uniforms per air crew iasuber. This constituted Priorit-
ies I ard I. Priorities III t,,rougn IV will be received when theater
assets are available. Also during thii period Priority quantities of
HCHEX flight gloves were received and issued to 12th Combat iviation Group
units. Priority II quantities re.ain outstanding at tiiis time. Receipt of
these gloves has given the supply system a citanze to recover and to replenish
their stockage objectives.

k. Signal:

(I ) Command Post Comaunications:

(a) During this reporting e riod, co.nanl post ccnaunications,
to include the parallel system in tue 12ti& Combat Aviation Group Huadquarters
Command Bunker for use in alerts or actual attacks, were exercised o. a
regular basis to insure continuing operational reaidinss. The Zi]/VoC-2 and
ANq/MLC-119 radios continue to provide reliaole back-up co,:vaunications system
and an admin/log net to preclude u~e of co.anand and operatio.s not for routine
and lengthy admin/Ing traffic.

(b) The local telephoA, 3•,ster11 continues to be a problea with
ti:u two classifications of service. The Class C telepujones _,.ve access only
to t:,- local "Plantation" system yet much of tit unit business .iut be conducted
beyone thV "Plantation" switcnboard. Judicious dlacesnt of Class A telephones
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has been practicod which h s aleviated tiij t~elepfiore prohlmy to suiile eXtent.

(2) NOTAM aryi wkiatie r rvte No ch ~n~e during tAle reportiLng
period. 12tii Group co)ntirnueL to nAxYrant3smit all. NU'1.u45 to assigned rind attaciiAc
11 FFORCEV units.

(3) J01: During, tioe repoxrting period a concerted effort was ajade
to reduce th- nunnber of 3011., (1ittr~ibutioi by' til- 12tth CAG by reevaluation
of requirements as opposqed Lo requests. Tiirjugii coor-daiation, witai requeit-
ing units tkho 01'1 OIs roquircd for distrib~ti~on lh w been roduced, f rci about
1100 to less than 900. Tois reduct~ion includ(,as ma~ny conyIcto 301's wiUici
also roduces tlic danger of comaproiiilso to tho, comlete 501. Changes to thu
S01 are being di~striout~ed n un as required basis to i-nsure current 30Ji's
in tbho i. nds of all users.

1. Saf ety:

(1) Ti- 12 th C,-G lifety Proeg r :a cont~inues to be expanded aind
emphasilzed tnib quarter, iPoe Leonou atccident, rate, ;iowever, h.os remained
relatj~veily steady and suiro ri~w ipl-roachos I-Ave b,.en taken in -an attempt to
reduce t~his rate, A no;,ý (b:x.rird 'Lj<tPrevention }kji-cy letter was
publisbid ou~tlining in dot iii -, ccij'ic actiono to be taKen by battilion
c~kzinders of the Group, StdI: er enucted to deteoiT~ine the tiLae and
location of tie majority of Group iccidkento,. Tn results of tneso. studies
are discussed in Section Ii Loosono Learned.

(2) In June2 V968, an )'ý-6 h-icoote r symnposium was conducted for
all U- 'Instructor lo.(I; oýn,,l 3tandardi-zation Instructor Pilots ( SIP)
wit.-iin tfi- Group

(3) The majority of tj-e droup's iccidents for trio jr riod resulted
f rorn~; following ca-use faicT,,-ro:

(a) Rnrvini- f*-> .res continui- t,) be tlie ieada-ng problela area.
Thirty-two (32' irduliphi r~~u~ o_:un--d durint- to;- per-iod, zeleven
(11) of which resualted in -aajor dii~ae to tb -.~ircraft. i campaign against
FOD has been initiated wl'Ach sloiuid reduce tlia figure.

(b) Thw stecund ;ij,; r jrobln-.,: ireas3 were haird landings andi
loss of R111. Seven moajor aci treoulted fror~i theoe ocause factors
during the period. incroace 'tr Lf eaab. n ind out of LZ's,
better a ' proach t0Cin-ic71UCL; tLv. fi'uCti of density 1ltitude aire beinig
stressed, H'over cilccks --re now .irYlatory :prio)r to ,ich dep-arture.

(c) Trainin~g tccident,,, coaitiflue to rate Li~g on the, list,
An increase in IP staniardizati o)n art triining should reduce t.iese. accidents.

m: Ifectical:

(1) Th2 surgeon's Office, HHb, 12Ln C(>0 has performed satis9fac-
torily t.iroughout pe ,riod I KVa 1968 tsArouLgo; 31 Julyj 1906 in its Jaiss'Io
of droviding administrative and technical supervision to "he section~s
providing direct aermaedical cove rige of the Group.

I

CONFIDENTIAL



CONFIDENTIAL

(2) During tii, above period, t~iare were nineteen flight surgeons
within t::• Group, as follows; one group surgeon, one air cavalry squadron
surgeon, six battalion surgeons and tan surgeons for tlie twelve OA Medical
Detachments.

(3) Over two hundred reports were submitted which were studied and
consolidated to be forwarded to tne 1st aviatibn Brigade. From tnjse re-

ports, it h.s been determined that the health of the cou,mind, injJmunization
coverage, environmentAl sanitation, preventive medicine, and acute injury
treatment bhave been excellent throughout the camzikind.

n. Religious:

(1) .vurship Services for tne three major religous faiths were
provided i., tne headquarters area and ii adjacent chapels.

(2) mnphasis on the cho-plain's availability to )ersonnel was
implemented ti:is quarter by the, chaplain's more frequent visits thirouguout
tri huadquarters area on a daily basis.

(3) At tho close of the period tnore were cnaplains assigned to the
Group headquarters and to Ull battalions except tiia 210th and 222nd Battalions.
The 214th is providing religious coverage to tile 210th. Coverage for tic

222d is being provided on an area basis at Vung Tu.

(4) The chaplain made frequent visits to t.ie chalains assigned
to subordinate units of this headquarters to provide support, guidance, co-
ordination and supervisicn of chaplain activities triroughout the Group.

(5) Chiplain activities provided bj the chaplain in thQ Group

hoadquarters area this quarter were:

ACTIVITY OCCASIONS CHdtNGE FR)A LAST QTR ATTEJAZiGJ CHANGE

Group *jorshap Services 16 +19% 259 +53%
Religious Zducation 14 +36% 212 +231%
Pastoraal Visits
(Includes Counseling) 547 +23% N4 NA
Civic Action 8 +700% NA N.-

2. (C) Section 2. Lessons Learned: Commanders' Observations, Evaluation,

and Reconmendations

a. Personnel: None

b. Operations: None

c,, Training:

(I ) NZM? Program:

9
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(a) Obseivat]. on: Throughout the il t.Iroductory phasv of the
DIOD ALMS Trausponder, AN/APX-72, the maintenance standards and operator's
sklils were hgh.

(b) Svaluation: Th.i s1.,'IT progra'i' for general, direct and
organizational maintenance, as wii as operator trainiri•, were ccripleted
imm.diategy prior to intraluction of the equipiaent into th.ý co.nirtd,
resnulting in efficient introductioii of the equipaent at all echelons.

(c) Recrnomerylation: 'Th t G6., D3 and organizational mainten-
ance as well as operation training on new equiptcrnt be conducted under a
NETT progran not earlier t'Mn two (2) to) three (J) monti.s prior to intro-
duction of equipient into tae coi:!itid. 1LTT prograras accu.iplished earlier
tnan tiiis result in th. rotation of an excessive nuaber of trained personnel
prior to the receipt of the equiipnent.

d. Intelligence: None

e, LogisLics:

(1) Foreign Object Damage (FOD):

(.), Observathon, ThQ numawxr of T-53 engine changes caused
by FOD is excessive,

(b) Evaluation: Different objects, froia nuts and bolts to
tools and rags five been ingested into T-53 engines. The 19utr ,•HC hIs
experimented witr a stainless steel fine aesn wire installed over the
opening on toe partical separator. Tui unit h .s had ,o engine changes
due to FOD since Marco. The 34t.. General Support Group is attaipting
to acquire more screens for insLallation pending arrival of siailar
Lyccraing iModification Kits.

(c) Reccnmendation: Tiiit th2 procurement of vire screens
be expedited.

(2) Uircraft Arailability,:

(a) Observation: Aircraft availability could be increased by
the allotment of more ti e for the performance of maintenance.

(b) Evaluation: Maintenance aust be accomplished on a con-
tinuing basis in order to sustain a hign aircraft availability. More time
alloted for maintenance should taen in turn result in added availability
and increased combat effectiveness. Nortially aircraft are worred on during
night hours where reduced visibility is a definite handicap. Daylight
hours should then provide for better quality and inore productive aainten-
ance. A maintenanc.3 stand down progrim vas initiated with tie objective
of achieving increased overall aircraft availability and provide additional
canbat capabilities. Assault helicopter conpanies were standing dow as a
cotpa•y one day each month for tie )urposo of perforning a full ay of main-
tenance ) include accctplisilaent of deferred maintenance, detailed inspection,
flushing of tni engines and cleaning and servicing of tih aircraft. Oth-r
units in the Group were standing down aircraft by tail nutmbdr one day each
week. During ctand down both Group and Battalion headquarters provided both
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technical and maintenance a 58 1iSt 2%ncu J -.. t. it tie tiiae of discont-
inting t,•a stand down of each AHHC one day per monthi, the rosults of tilis
program had shown a decided tendency toward achieving its objective. Although
the U11-ID/H availability indicated little increase, there is a major Increase
in UWi-IB/C availability. This is of great importance in that the gunships
are a valuable support weapon. Also a significant decrease of engine changes
corresponding witi, an increase in engine life has Leon experienced.

As a result of the stand down program, it is felt an overall increase in
cctnbat effectivenets of 12th CAG has been realized.

(c) Reca(mmnnation: That the msintenance stand down be
continued.

f. Medical:

(i) Aeromedical Dispensaries:

(a) Observation: Consolidated Aeromiedical Dispensaries
should be thf keystone to aviation medicine in th, Republic of Vietnam,

(b) Evaluation: Four of the six Qambat xviation sa'talions
have consolidated aeromedical dispensaries. This provides a more comdare-
hensive medical facility on an area basis to tho aviation units co-located
at division base camps utilizing both O. detachnent and battalion medical
resources.

(c) Recommendation: Provide semi-fixed comiprehensive con-
solidated Aeranedical Dispensaries for the aviation medical support of the
units located at division base camps.

(2) Aviation Unit Level iHedical Support:

(a) Observation: Consolidated Aeromedical Dispensaries
located at large division ease camps should provide one enlisted aid man
plus emergency medical supplies for each aviation comparw.

(b) Evaluation: At division base camps in wuich most avia-
tion units are co-located and i.. wcich thi canprehensive Aeramedical Dis-
pensary is formed, one enlisted aid man plus emergency medical supplies
should be provided on a twenty-four hour a day basis. Although 1iot estab-
lished, this concept w-±s tried and found to provide excellent emergency
medical coverage during the hours of darkness and rocket attacks in company-
sized units of the 269th Cbt Avn Pn.

(c) Reca'imendation: Aercmedical Dispensaries saiould provide
unit level raedical coverage during attacks,

(3) Group Surgeon's Conference:

(a) Observation: Two Group Surgeon's Conferences nave been
held during the past three months.

C E11
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(b) Evaluatio.L: Scientific and business meetings give each
physician an opportunity to catch-up on tre latest concepts i.i iiiedicLe
and provides thc group surgeon opportunity of discussion of ,iUportant
administrative matters. Conferences are scLoduled once every six weeks.

(c) Recnmaendation: Group 3urgeon's Conferences s,,ould
continue on an overy six-week i.iterval to facilitate physician colleague
contact arri technical and admLiIstrative control of tne aeronedical progr_,.

g. Sa_• :

(1) Afternoon Aircraft Accidents:

(a) Observation: A study conducted of 14 assault nelicopter
ccmpanies showed that a large percentage of thg aircraft accidents expexr-
ienced occured between 1200 and 1800 nours.

(b) Evaluation: The following table is a caparison between
trie percentage of flyijg ti e of assault helicopter ccripanies in ti,; 12th
CAG and trie percentage of accidents tý,:y exporienced by ti e of ctay. The
data of flying ti .e was submitted by ccrapany operations officers and is
based o. average of three r.iontil's e•perience. Tij accident/incident
experience was extracted froji crash fcts messages for tao sae, period.
The time periods were arbitrarily selected based on t,,, norm J reporting
tie of 0700 ihours and release ti .e of 1800 hours tý,' assault cc iyanies
are available to supported units.

Percentage Flying Tame Percentage Accident, Incident
0000-0600 13 11
060C-1200 35 30
1200-1800 35 50
1800-240u' 17 9

The higher percentage of accidents, in the period 1200-1800 is felt to
result frczn two factors; density altitude whicn is over 1000 feet higher in
the afternoon and pilot fatigue wh-icii is probably at its peak from 1500-
1800 hours. It is not possible to state which factor is t.,e most significait
but rather they caabine into a period of greator risk. aý significant per-
centage of tre 1800-2400 1,ours flying is accoraplisiied by fresh crews on LZ3B,

fire fly, chck mate, and counter mortar stand by.

(c) Recommendation: Th.t although it is not possible to de-
tenmine t._ exact extent fatigue plays in accideits, co-manders and aviators
should be aware of th0 increased risk present in tu,; afternoon.

4 Incl R.O. TAMBERT
2. Oran•ization Chart Colone], Tnfantry
2. Stationinf, Tist* Conrpnd inT
3. Al-crnft Stqtus*
4. After Action Report 12

*W/d, HQ, DA
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AVYBC-RE-H (15 Aug 68) 'Lt Ind
SUBJEOTs Operational Report of Headquarters, 12th Combat Aviation Group

for Period Ending 31 July 1968, RCS CSFOR-65 (R1) (U)

14 , H(4 II FFORCEV, AP0 San Francisco 96266 AUG 1968

THRUt Commanding General, lot Aviation Brigade, ATTNs AVBA-C, A.PO 96307

Commanding General, US Army Vietnam, AIIT•s AVHGC-DH, APO 96375

Commander-In-Chief, '1S Ar•y Pacific, ATTN. GPOP-OT, APO 96558

TOs Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D.C. 20310

1. Subject report is forwarded.

2. This headquarters has reviewed and concurs with the Operational Report -

Lessons Iarned of the 12th Combat Aviation Group, for period ending 31
July 1968.

FOR THE COMNANDERi

0. 1. FOrty
ILT, AGC
Asst AG

• i I iii



AVI3A-C (15 Aug 6E8) 2d Ind
SUBJECT, Cporational Report of Headquarters, 12th Cormilot Aviation Group

for Period Jhding 31 July 1968, RCS CSI.uT-65 (Ri) (IT)

DA, IIEADa$jARTERS, 1ST AVIATION BRIGADE, APCO 96384 SO 1 2
T I RU: Com ianding General, United States Army Vietnam, ATTR: AVI'GC-DST,

A10 96375
Commander-In-Chief, United States Army Pacific, ATTN: GFUP-OT,
APO 96558

TO: Assistant Chief of Staff for Force Developv-en:, Dopartmo o. Lhe
Army, Washington D.C. 20310

1. This headquarters has reviewed this report, considers it to be adecuate,and concurs with the contents as indorsed except for the followIng:

Paragraph 2f(1), page 11. Nonconcur. Consolidated aero-edical dis-pensaries are established at those installations where multiple medicaldetachments (OA) and/or battalion medical sections are collocated. Thesemedical detachments and sections must, however, maintain their abilit- t)rapidly redeploy and, additionally, to provide staff aeromedical supportto their individual aviation units. For these reasons, the concept offixed medical facilities is not valid. While many units have remained in
certain Locations for long- periods of time, experience has shown thatsudden rapid redeployment is not, an isolated event.

2. The following additiornal comments are considered pertinent:

a. Paragraph lh(1), page 3. Permission to mate the )G0i429 proximityfuse to the M4'229 (17 pound) warhead illl not be granted to units in thefield at this time. This fuse/warhead combination is being made availablefor testing and will be issued as a coiiplete round of anriunition.

b. Paragraph 2e(I), pai'e 10. A factory designed screen is beingshipped to RVN in anal! quantities. So far, 25 of the kits have beenreceived with an anticipated delivery of 300 or 400 per month until thecompletion of a contract. A simple modification was developed by the 12thGAG that could be fabricated at any DS unit, however only a li ited supplyof stock screen was available in-country. The 1st Aviation Brigade alonelost 44 T-53 engines because of foreign object damage during the monthof July 68. Had the screen material been available to save but one enginethe expenditure would have been justified. The 34th General Support Groupwas requested to obtain a quantity of screen for this purpose, however
USAAVCOM replied that screen would cost approximately $13 per sq ft

14



AVD3AP-C (15 Aug 60) 2d Ind
SU!JECTs Operational Report of Headquarters, 12th Combat Aviation Group

for Period Eiding 31 July 1968, RCS CS'L1A-,65 (RI) (U)

whereas the 12th CAG contacted individual suppliers ant found that it
cou.d be purchaised for approxnimately $3 per sq ft. Recormend thatL con-
tinued emphasis be given to the procuremient. ol stoch screen so that
fabrication can continue.

c. Paragraph 2f(2), page 11. All medical units are expected to provide
24 hour medical coverage to the units they are supporting. The best
method of providing this coverage depends upon the specific siLua~ion
at each aviation facility.

FOXR THE COI111ALDR:

f.) SEG

ASiST ADJGTANT GE-NERAL
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AVHGC-DST (15 Aug 68) 3d Ind (C) MAJ Klingman/dslLBN 4433
SUBJECT: Operational Report of Headquarters, 12th Combat Aviation Group

for Period Ending 31 July 1968, RCS CSFOR-65 (R1) (U).

HFADQUARTERS, UNITED STATES AI@fY, VIETNAM, APO San Francisco 96375 11 OCT 1968

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. (U) This headquarters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 31 July 1968 from Headquarters,
12th Combat Aviation Group.

2. (C) Comments follow:

a. Reference item concerning foreign object damage, page 10, para-
graph 2e(l); and 2d Indorsement, paragraph 2b: Concur. This headquarters
has requested expedited procurement of wire mesh screen assemblies designed
to cover the opening in the particle separator.

b. Reference item concerning aircraft availability, page 10, paragraph
2e(2): Concur. Several reports from subordinate units indicate substantial
increase in aircraft availability due to the maintenance stand-down program.
This headquarters will request that COMUSMACV extend the program for an
indefinite period.

c. Reference item concerning afternoon aircraft accidents, page 12,
paragraph 2g(l): Concur. This information will be included in the next
publishing of the USARV Aviation Weekly Summary.

FOR THE C0LMMANDl:

W.. C.ARNTZ

Asistant Adjutant G eral
Cy furn
HQ 12th CAG
HQ 1st Avn Bde
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GPOP-DT (15 Aug 68) 4th Ind (U)
SUBJECT: Operational Report of HQ, 12th Combat Aviation Group, for

Period Ending 31 July 1968, RCS CSFOR-65 (RI)

HQ, US Army, Pacific, APO San Francisco 96558 10 DEC 1968

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

1. This headquarters has evaluated subject report and forwarding indorse-
nments and concurs in the report as indorsed, with the following additional
comment.

2. Reference paragraph 2a, 3d Indorsement: Foreign Object Damage (POD)
to turbine engines contributes the most significant costs incurred in
aircraft engine maintenance program. In comparison to these damage
costs, the cost of screening material to reduce FOD is negligible, On
the basis of information contained in paragraph 2b, 2d Indorsement, a
close review of USAAVCOM pricing and procurement procedures is indicated.

FOR THE COMMANDER IN CHIEF:

- • C.tL. Sriokri

CPT, AOC
Ava AG

Cy furn:
CG USARV
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TASK'FORCE HhY-II FliELD FORCE VI2,TNAK~ (FORd,,RD)

5 May - 16 May 1968

AF ACTIC* REPORT

1.* Army Aviation provided support to Task Force Hay through normal request
and allocation channels between major ground forces (divisions, separate
brigades, and III Corps ARVN) and II Field Force Vietnra Amy Aviation
Element. This continuing of normal request channels allowed fast efficient
processing of requests for aviation assets without duplication of effort
and personnel at II Field Force Vietnam (Forward). Thu continuing of this
system of control for future operations of this nature is recamended.

2. Both aviation organic to major ground units and 12th Combat Aviation
Group assets were used in a supporting role as directed.

3. The most significant and dynamic supporting role of aviation was tho
employment of light fire team's (LEr's) in almost every major battle fought
against the enemy. The control and employment of gunships were as directed
by the ground units. Nornaal established methods were used for the, most part.
If the gunships were directed to report to a Forward Air Controller (FaC) in
the area, the FAC could identify the target by a marking rocket and give
further directions fron there. If a LFT reported directly to a ground unit,
friendly positions were marked with smoke and tm. LFT given directions to
the target from the smoke. The friendly forces could also mark the target
by firing tracer ammunition into it which is especially effective at night.
Illumination of the target area was, of course, necessary for night missions,
Where time permitted and the target was of a difficult nature, such as buildings
occupied by the enemy within the city of Saigon, an aerial observer (AO) from
the supported unit was flown inside one of the gunships to identify tne
target. The AO in many missions was the US Senior Advisor to tne supported
ARVN unit. On some occasions when there was no difficulty in language, the
ARVM commander acted as AO for his unit. Coordination was also effected with
National Police Precinct (ommanders. On one such mission the National Police
Commander of tne 6tn Precinct requested a LFT to strike on 200 Viet Gong
threatening to overrun a police sub-station. ifter the mission the National
Police Commander stated the sub-precinct statian nad b.-en destroyed and
some policemen had been wounded. Hie indicated he was very pleased because
the sub-station had been virtually surrounded by Viet Cong and tue strike
routed the VC giving the police a ciance to get away. Tne Ahuaviest action
employing LFT s occurred during the dark nours of tliu night of 8 May and
thi morning of 9 May 1968. During this critical period as many'as 10 LFT's
were employed in Gia Dinh Province at one time. Four LFl's were used by one
US =nit in the western sector, refueling, rearming, and relievin; each othar
most of thi night. These gunship pilots are to be praised by ti•ei' highly
accurate and devastating fire o.. the enemy. Their employment as requested
and especially desirable when the ground commander had his troops in contact
so close to the enemy as to rule out other sources of firepower. i true
assessment as to tro effectiveness and value of the gunships during this
operation cannot be made in terms of enemy killed. As one combat action
follows another, credit for the entire days action must rightfully belong
to tne supported ground unit. LFTi'. were another source of fire power and
part of tnc ground ccmmarners team. Tne true effectiveness comes fron tho
words of tho awestruck captured enemy recalling tre devastating firepower.



The true value comes from tie troo•,s ii contact who have witnessed this
extraiely accurate firepower in dest.-oying and routing th- eneWy.

4. Assault iolicopter Companies (ANC's) averaged alnost two por day ttiat
had direct participation in thk- area of operation for Task Force lay.
These AHC's conducted combat assaults, reinforcement of fresh tro:ps,
repositioning of troops, and resupply.

5. C.4-41 Chinook helicopters were utilized on a mission basis to move
artillery and resupply of all classes to the ground forcos. An a'rerage
of six Chinooks per day were allocated to Task Force Hay units.

6. Cd-54 Skycrane helicopters flew mostly resuply for artillery units.

7. Numerous UiH-i (Slick) itelicqptere were usedimost -atfctirely bi grcun-
forces in command and control mission-- and resupply activities. On at least
one occasion, CS gas was air dropped to deny tii enemV a pdaticular area.

8. 0-1 Birddog airplanes were used from thoso assets al,'eady allocated
to the ground forces. Th-se air,)lanes were highly effective in their role
of visual reconnaissance, counter mortar watch, and artillery adjustment.

9, Tho overall evaluation of A-ny Aviation assets employed duri:ng this
crisis was tho smooth and highly efficient use of these ,ssetn oy the ground
commander. Professional knowledge of aviation employment techniquus was
evidericod wit'i all supported units throughout the -e riod. This allowed
aviation elements to provide the needed support with a min"mum of coordination
and detailed plannag.

/S/ CHRTES W. WVT
/T/ CT!IJES W. WATKINS

Yni or, Irtil] ery

Assistant 9-3
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